
December 11, 2017 

1 
 

The Carroll County Board of Supervisors held their regular monthly meeting on, 

December 11, 2017 in the Board Meeting Room of the Carroll County Governmental 

Center. 

 

Present were:  Joshua Hendrick  

   Rex L. Hill 

   Dr. Tom Littrell 

   Bob Martin 

   Phil McCraw 

   Robbie McCraw 

   Steve Truitt, County Administrator 

   Nikki Cannon, Assistant County Administrator 

   Steve Durbin, County Attorney 

 

     Mr. Martin called the meeting to order at 4:30 p.m. 

 

CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711(A1, 

A5, A7) 

 

     Upon motion by Mr. Hill, seconded by Mr. Robbie McCraw, and passing, the Board 

convened a Closed Session for the discussion of personnel, legal matter, as authorized by 

Virginia Code Section 2.2-3711 ( A5, A7, A8). 

 

     Mr. Durbin explained the reasons for entering Closed Session. 

5. Discussion concerning a prospective business or industry or the expansion of an 

existing business or industry where no previous announcement has been made of the 

business' or industry's interest in locating or expanding its facilities in the community. 

7. Consultation with legal counsel and briefings by staff members or consultants 

pertaining to actual or probable litigation, where such consultation or briefing in open 

meeting would adversely affect the negotiating or litigating posture of the public body; 

and consultation with legal counsel employed or retained by a public body regarding 

specific legal matters requiring the provision of legal advice by such counsel. For the 

purposes of this subdivision, "probable litigation" means litigation that has been 

specifically threatened or on which the public body or its legal counsel has a reasonable 

basis to believe will be commenced by or against a known party. Nothing in this 

subdivision shall be construed to permit the closure of a meeting merely because an 

attorney representing the public body is in attendance or is consulted on a matter.  

8. In the case of boards of visitors of public institutions of higher education, discussion or 

consideration of matters relating to gifts, bequests and fund-raising activities, and grants 

and contracts for services or work to be performed by such institution. However, the 

terms and conditions of any such gifts, bequests, grants, and contracts made by a foreign 

government, a foreign legal entity, or a foreign person and accepted by a public 

institution of higher education in Virginia shall be subject to public disclosure upon 

written request to the appropriate board of visitors. For the purpose of this subdivision, (i) 

"foreign government" means any government other than the United States government or 

the government of a state or a political subdivision thereof; (ii) "foreign legal entity" 

means any legal entity created under the laws of the United States or of any state thereof 

if a majority of the ownership of the stock of such legal entity is owned by foreign 

governments or foreign persons or if a majority of the membership of any such entity is 

composed of foreign persons or foreign legal entities, or any legal entity created under 

the laws of a foreign government; and (iii) "foreign person" means any individual who is 

not a citizen or national of the United States or a trust territory or protectorate thereof. 

 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Not Present 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 
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Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

CERTIFICATION OF CLOSED SESSION 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw, and passing, the Board 

adopted the following Resolution: 

 

WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 

date pursuant to an affirmative recorded vote and on the motion to close the meeting in 

accordance with the Virginia Freedom of Information Act; 

 

WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 

Board of Supervisors that such Closed Session was conducted in conformity with 

Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 

Supervisors hereby certifies that, to the best of each member’s knowledge, (I) only public 

business matters lawfully exempted from open meeting requirements under the Virginia 

Freedom of Information Act were heard, discussed or considered in the Closed Session to 

which this certification applies, and (II) only such business matters as were identified in 

the motion by which this Closed Session was convened were heard, discussed, or 

considered in the meeting to which this certification applies. 

 

 VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     Dr. Littrell led in the pledge. 

 

     Mr. Hendrick led in invocation. 

 

        (Order) 

 

APPROVAL OF AGENDA 

 

  Upon motion by Mr. Hill, seconded by Mr. Hendrick and passing, the Board approved 

the agenda with adding Ms. Betty Stinson with Department of Game and Inland 

Fisheries. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

APPROVAL OF MINUTES  

 

      Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved the minutes of the meeting on November 14, 2017. 

 

VOTES 
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Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

CONSENT AGENDA  

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved the Consent Agenda. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

NRTSP RESOLUTION 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved the NRTSP Resolution. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

AFID GRANT 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved an additional allocation for AFID Grant.  The IDA sought out and received an 

incentive grant for $100,000.  This approval is to transfer the funds to the IDA for 

distribution. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

WASTE INDUSTRIES CONTRACT EXTENSION 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved the contract extension with Waste Industries. 

 

VOTES 
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Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

VISITORS CENTER 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Phil McCraw and passing, the Board 

approved and additional allocation for the Artisans Crafts at the Visitors Center in the 

amount of $12,000. 

 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

DEPARTMENT OF GAME & INLAND FISHERIES – BETSY STINSON 

 

     Mr. Martin said welcome to Carroll County. Don’t send the game warden but you 

come back, ok. 

 

     Ms. Stinson replied there is a former one right there.  

 

     Mr. Martin joked that we put up with him. 

 

     Ms. Stinson responded with Mr. Chairman, members of the Board, I want to thank 

you for having me come tonight. Mr. Hill, I would like to thank you for your invitation 

for me to proceed here today. Can we start the slides? 

 

     Mr. Truitt instructed Ms. Stinson that she could begin the slides using the computer 

equipment located at the desk while he dimmed the lights using the iPad. We should be 

good now.  

 

     Ms. Stinson replied there’s a great world of technology that all of us are scared to 

death of. My name is Betsy Stinson and I’m a Wildlife biologist with the Department of 

Game and Inland Fisheries. I’m based in the Blacksburg office and I have management 

authority or responsibilities for 6 counties that range from Craig County in the north 

down to Carroll County in the south. I would like to speak with you tonight about some 

deer management options. Mr. Hill invited me here to speak specifically about Earn a 

Buck which is a program, one of the tools we have in our deer management tool kit. I 

thought I would give you also a little bit of a look at how we decide how we’re going to 

manage deer in various counties. And also, get you a glimpse of where Carroll County 

fits in, in terms of deer harvest and how it fits in with some of the other counties that are 

using Earn a Buck. The Department of Game and Inland Fisheries manages deer herds in 

Virginia based on the Virginia Deer Management Plan. This is a ten-year plan that 

currently we are in the 2015-2024. This is the third iteration of these plans. The plan is 

heavily vetted by the public through all phases of development. I think one of the most 

successful parts of the plan has been the fact that the goals that are outlined in the 

Virginia Deer Management Plan are not the goals of the Department of Game and Inland 

Fisheries per say. They are the public’s goals. We have as I said an extensive public 

review and we also have a dedicated group of stakeholders from all walks of life in 

Virginia and all perspectives on deer management in the state. For example, our 
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stakeholder committee might include people from Farm Bureau, VDOT, Home Owners 

Association, Soybean Farmers of Virginia Association, Cattle Farmers Association, bow 

hunters, muzzle loader hunters, gun hunters, wildlife watching enthusiasts, and all of 

those people have a different point of view as far as how deer should be managed. Over 

more than a year, we drag them into meetings; we put them around a table; we have them 

hammer out what the goals are going to be for this plan statewide and then also on a 

county-by-county basis. We think that’s really the strength of this plan. It is the public’s 

plan. The department provides the technical assistance in terms of how we can reach the 

public’s goals but it is the public’s plan.  

     There are basically three things you can do with any wildlife population. You can 

either cause it to increase; you can cause it to become stabilized; or you can reduce it. It’s 

not rocket science. It’s pretty simple as far as what you can actually do. With deer 

management, the part of the herd that we look at in terms of using it as our gas pedal to 

make populations go up or down or stay stable is the doe segment of the herd. One buck 

today is going to be a buck in five years. One doe today will be about thirteen deer in five 

years. That’s why we set regulations emphasizing doe harvest to make our herd go up or 

make our herd go down. Going back to the ten-year deer management plan, these are the 

population goals that are outlined in that current plan. Counties will either increase, 

stabilize or reduce herds. Carroll County has as its population goal to stabilize deer 

numbers in the county or to keep them stable. Here is a look at what Carroll County’s 

deer harvest is. This is kind of a complex graph and there’s a lot in it but I’m going to go 

through it and just hit some of the high points of it. On this axis, you have the deer kill 

and each bar represents the number of deer that were in the harvest for a particular 

hunting season. In 2016, Carroll County killed just under 2,000 deer. The most important 

part of these bars is the green segment because that’s the buck segment. As I said earlier, 

we use the doe harvest as our gas pedal. We kill more does; the population goes down. 

We kill fewer does; the population goes up. This is the antler-buck index, the number of 

antlered bucks in the kill. That’s what we look at to see whether or not that herd is 

increasing or decreasing. If the bars over time are significantly increasing, we know our 

herd is increasing. If the bars over time are going down significantly, then we know our 

herd is declining. What I see as a biologist looking at this for Carroll County is that we 

have been pretty darn stable over time with those green bars for about the last decade to 

thirteen years. You’ll see some peaks and valleys in those green bars but those are 

primarily weather and food related. For example, you may recall in the winter of 2009-

2010, we had snow on the ground in January for about eight weeks. We had one of our 

first deer die-off events in the western mountains of the state; it was a very unusual event, 

but we lost deer that year. That was reflected in the buck index going down. Then you 

have years when you have no acorn crop and when those food resources are slim, then 

deer become very easy to hunt because they are out in the fields or they’re concentrated 

around alternative food sources so you’ll see an increase. For example, in 2015 we had an 

acorn crop disaster. In 2016, we had fairly poor acorns. In 2013, we also had very low 

numbers of acorns. Over time, with the exception of those weather and food events, 

Carroll has been quite stable with that antlered buck harvest. This tells us what 

percentage of the kill is does. What we’ve found in Carroll County is that we keep about 

forty to fifty percent does in the harvest, is that we maintain a relatively stable herd here. 

This doesn’t show up very well and it’s complex but this is basically a look at what 

Carroll County’s deer seasons are. I’ll summarize it by saying, Carroll County has very 

liberal deer seasons. We have full season archery doe harvesting; during muzzle loader, 

it’s full season doe harvesting; general firearms, it’s full season doe harvesting. We also 

have an urban archery season in Carroll, that goes on into March 25 in Galax. Just in 

general, west of the Blue Ridge, you have five deer on your hunting license that you 

purchase. You can kill one a day and five a license year; three of those have to be does; 

only two can be bucks. Also, if people want, they can purchase unlimited numbers of doe 

tags to be able to control deer if necessary on their property.  

     This is the biggest hammer in our tool kit. It’s called Earn a Buck and it’s a relatively 

new tool in the tool box. It’s used in counties where we have very high deer herds and 

where we’re not having success with otherwise liberal seasons to bring deer numbers 

down if that happens to be the goal. Earn a Buck is a regulation designed to control deer 

numbers by increasing doe kill in a county, city or town. In any town or city west of the 

Blue Ridge Mountains, the way Earn a Buck works is that before you can kill that second 

buck; you have to take a doe in between, is how it works. So, you could start the season 

out by killing a doe and then you could harvest two bucks. We kind of call it Earn a Buck 
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right in a way because what we don’t want is people to see the buck of a lifetime walk in 

front of them as their first deer of the season and have to pass it up to kill a doe so you 

can have your first deer of the year be a buck, but your next deer is going to have to be a 

doe. That’s why it’s called Earn a Buck and in order to kill two bucks, you’ve got to kill 

at least one doe in there too. It’s been very successful; it usually drives the percentage of 

does in the harvest to fifty, sixty or even over sixty percent. It brings deer herds down. In 

fact, it’s so effective that we sometimes use it like a light switch where we may not be 

meeting our targets for a few years so we’ll turn on Earn a Buck and it will drive herds 

down dramatically. Then we’ll switch Earn a Buck off in that county so that we don’t just 

drive deer too low. It’s a pretty big hammer in the kit.  

     We manage by county on county units. We understand that deer are not spread evenly 

across a county so we do have site specific programs to help landowners address deer 

management concerns they may have on their property. We have out-of-season kill 

permits. Those are issued to people having commercial agricultural damage. Those are 

permits to kill doe deer or antlerless deer outside the hunting season. We have a program 

called DECAP where again if you have agricultural damage, you may want to defer 

killing those does to the regular hunting season if that’s preferable to you. The permits 

are issued and then they’re used during the regular hunting season. We have a program 

called DEPOP that’s used often on military bases and state parks so that they can have 

additional doe harvest. We have a program called DEMAP which is for landowners who 

may not have agriculture or agricultural crops but are interested in meeting some deer 

objectives. In all of these, the doe tags that are issued are free to the landowner. In this 

program, you have to collect biological data in order to participate and then of course, 

urban archery for areas of high population density.  

     I’m missing one slide that I definitely want to share with you. For some reason, it is 

blanking out here.  

 

     Mr. Martin asked if it were for night hunting maybe? 

 

     Ms. Stinson stated it wasn’t going to cooperate and is probably one of the more 

important slides in here of course. What I want to emphasize is that we have basically 

three herd levels that we consider for the public. We have counties that have very low 

numbers of deer; that would be a county that has about two antlered bucks per square 

mile. We have counties that have moderate deer herds which are at about 2.6 deer per 

square mile. And we have counties that have very high deer herds to where it’s more than 

five bucks per square mile. In Carroll County for whatever reason, ever since I’ve been 

here for more than twenty years, we have always had very low deer densities on a county 

level. We are at what we consider low which would be two antlered bucks per square 

mile or below in Carroll County. It’s been a source of concern for some of our hunters. 

All of our counties that participate in Earn a Buck are up in that high range. For example, 

Carroll kills fewer than 2,000 a year; Louden County is killing around 7,000 a year. They 

are in Earn a Buck. Carroll County also has fairly low human densities; we have about 63 

people per square mile. If you go into Fairfax County, you’re talking over 2,700 people 

per square mile. If you could even imagine living in that environment; I can’t. Places 

where we have very high human densities and very high deer densities are those counties 

where we are using Earn a Buck. Montgomery County was added to the Earn a Buck map 

this past hunting season. Montgomery County has very high herd densities and they have 

about four times the human population density. They are at about 243 people per square 

mile. So, I’m sorry that I didn’t have the graph to show you because it was very telling. 

When we look at it, we don’t see Earn a Buck as being a tool we would go to in Carroll 

County right now. That’s not to say it couldn’t be done, but it’s not a tool that would 

come to mind for us. It’s a might big hammer. With that, I think I’ll close and if you have 

any questions about Earn a Buck or any of the other programs that we have, I’ll be happy 

to try to answer them. Also, I left you a sheet with a lot of information.  

 

     Mr. Hendrick said he had a question. I appreciate you coming out and I was kind of 

what prompted Rex to reach out. When I saw Montgomery was added to Earn a Buck, 

you’re saying density of two bucks per square mile to be low. 

 

     Ms. Stinson replied that would be considered relatively low. Montgomery County is 

up around five antlered bucks per square mile and that translates to about fifty deer per 

square mile whereas, Carroll is probably roughly around twenty per square mile.  
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     Mr. Hendrick asked how much does buck and doe ratios play into account here?  

 

     Ms. Stinson responded right now, as you might have seen from the graph, Carroll 

County is killing roughly forty-eight percent does usually every year so about fifty 

percent of the kill every year is going to be does. I was interested that you all were 

looking at it from the stand point of perhaps balancing sex ratios; it sounds like what 

you’re thinking about. We don’t have any data that would indicate that Earn a Buck 

would do that but it seems possible that it could maybe not balance them but it could 

leave bucks over because you’re not killing the two bucks necessarily unless you’re 

killing a doe. What you have to remember with Earn a Buck is that you’re driving doe 

harvest up into that sixty percent range, and when you start doing that, your deer numbers 

start going down. I think there would be some pushback just giving what I know in 

talking to some folks. The other thing is that you may have saved some bucks for the next 

year and the next year but you’re also reducing your does to the point where you’re 

producing fewer bucks for harvest. So, your population is really going to decline even 

more.  

 

     Mr. Hendrick stated that it made sense. It was more of a curiosity because I would 

have never thought that Montgomery county would have had a higher density than 

Carroll: human density, yes; deer density, no. But having traveled around and hunted at 

some other areas and when you see different management practices, you see a different 

quality of deer in other places than you do in southwest Virginia. I didn’t know how 

much if Earn a Buck might increase quality but it sounds like Carroll does not have the 

quantity. 

 

     Ms. Stinson said it depends on who you talk to. If you’re a farmer having agricultural 

damage, you’ll hear a different story. If talking to someone who loves to deer hunt, you’ll 

hear the other side of the story. One thing I will say is that Carroll, as I have said, Carroll 

has always had low deer densities. Rex will remember the old days when we used to go 

out and run tech stations or used to run in Hillsville, right here. What was fascinating 

about Carroll County was that our yearling buck weights were higher than anywhere else 

in southwest Virginia. Typically, in Giles County, average yearly buck dressed weight 

might be eighty-five pounds. Here in Carroll County, yearling bucks were coming in at 

one hundred and fifteen pounds, high quality deer; and part of that is related to the low 

deer densities and good habitat. You’ve got great food. Condition is inversely related to 

population density. The higher the population relative to food resources, the more 

condition is going to go down. It see-saws back. If you have low deer density and good 

habitat, then condition is going to increase. If you ever want to speak with me more about 

that, I have my business card and can make that available to you. Please give me a call. 

I’ll be happy to talk about it and also our deer project leader based down in Forest, 

Virginia, would be happy to you about any questions you might have about that as well. 

 

     Mr. Martin stated that every time he had a point he wanted to make you contradicted 

with statistics. I think there’s too many does in Carroll County. I haven’t see the number 

of bucks. I don’t know how you check it but I wonder if the bucks are inbred and it’s 

bothering the size of the deer. You contradicted that.  

 

     Ms. Stinson remarked I would say that our genetic diversity in Virginia which would 

be what you’re talking about there is very good. When deer restoration was conducted in 

Virginia, we brought in deer. Of course, deer numbers were at zero pretty much at the 

turn of the century in the early 1900s. It’s hard to believe today. Carroll County’s first 

hunting season was 1952, and I think it was a three-day season or something. Some hand 

full of deer were killed. Soon after the Department of Game and Inland Fisheries was 

established, we started deer restoration. We brought in more deer from other states than 

any other southeastern state. Twelve different states including Wisconsin, Minnesota, 

Michigan, further north, and brought in 2,000 deer so we basically have the Heinz 57 of 

North American white tail deer. I think our genetic diversity is good. I also think in terms 

of the numbers of does you’re seeing, two things. One is you may be right; in a given 

area, maybe that sex ratio is out of whack. I think it varies from point to point in the 

county. We’re killing about the same number of does as we are bucks which would lead 

one to think that you’re probably angling more toward a lower number of does out there. 



December 11, 2017 

8 
 

The other thing is that bucks get older, and your older bucks are smarter bucks. They 

typically will go nocturnal very often. We have people who use game cameras a lot and 

they will see nice bucks on those game cameras but it’s at three in the morning. Those old 

guys get smarter as they get older. 

 

     Mr. Martin said I guess that’s why most hunters have gone to flashlight mounts on 

their hats. 

 

     Ms. Stinson stated she didn’t want to hear that. Talk to Rex about that.  

 

     Mr. Martin thanked Ms. Stinson for coming up. Frankly, before you came, I would 

have argued some other directions but you’re the lady with the numbers. 

 

     Ms. Stinson said they’re not evenly distributed across the county and we do have a lot 

of programs for people who want to do site specific management. If you feel like the sex 

ration is out of balance where you are, then we have the tools that will allow you to 

address that. That’s what we pride ourselves on is being pretty flexible and hopefully, 

responsive to people’s personal goals on the properties that they control.    

 

     Mr. Martin asked Mr. Hill if he had any comments. 

 

     Mr. Hill responded that she was the expert. That was why I brought her in. 

 

     Mr. Martin recognized Mr. Phillip McCraw from the audience to ask a question of Ms. 

Stinson. 

 

     Mr. Phillip McCraw asked if the disease he had been reading about is going to be 

transmitted to our cattle? I read where they have an outbreak of wasting disease or 

something. 

 

     Ms. Stinson replied there is a very significant disease in North America called Chronic 

Wasting Disease and it’s caused by an abnormal protein called a prion similar to what 

you have, not in North America, but in cattle. They can get a condition called Mad Cow 

Disease and it’s devastating to the cattle industry. The prion in deer that causes Chronic 

Wasting Disease is not the one that causes Bovine Sponge-borne Encephalopathy (BSE). 

They are two different critters but similar in how they affect the animals. We are 

working; we have found less than twenty-five of these animals up in the far northwestern 

part of the state, Fredrick, Shenandoah and Warren counties. There we have mandatory 

check in of deer and those deer are tested for any evidence of disease. We have very, very 

liberal deer regulations there to try to keep herds low in those areas to keep the spread as 

low as we possibly can. That’s a disease that is believed was ignited by the commercial 

deer farming industry that other states have. We don’t have it in Virginia.  

 

     Mr. Phillip McCraw thanked Ms. Stinson. 

 

     Ms. Stinson stated if there were any other questions to please call our main office in 

Richmond and they can put you in touch with one of us and we’re happy to talk with you 

at more length than we have here tonight. Please do contact us. 

 

     Dr. Littrell asked if twins are the norm or the exception? 

 

     Ms. Stinson said they are the norm and that’s why deer can experience such explosive 

growth. A yearling doe generally will have one fawn. After that, two is typical. A doe in 

very good condition will have three.  

 

     Dr. Littrell asked are the sexes not equal as far as male and female? 

 

     Ms. Stinson responded it’s about 50/50 on the sex ratio at birth. 

 

     Dr. Littrell remarked the bucks end up being fewer in number in the total herd 

eventually. 
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     Ms. Stinson said it depends on what the harvest regulations are. Back in 1994 or so, I 

would say bucks were less represented in the herd because we had more conservative doe 

regulation. Now, that sex ratio has changed and we probably are coming more towards 

that 50/50. I don’t have data that would show what is the sex ratio in Carroll County. On 

some of our privately managed properties, they do collect that data for us and we can tell 

them but not on a countywide basis.  

 

     Dr. Littrell replied just riding on the Parkway you tend to see a grouping of does and 

very few bucks and that’s why I wondered.   

 

     Ms. Stinson said that family group is led by does and so that’s what you see is a doe 

and some of her young offspring. Some of those might be bucks; some might be does. Of 

course, in the summertime, they are all going to look like antlerless deer. Some of the 

social dynamics cause does to be more evident. I will say in Carroll County you have a 

tremendous refuge going along that Parkway so you probably do get some higher deer 

densities. They may be more skewed toward does up in that area because they’re more 

protected.  

 

     Mr. Martin said every time I go out Route 100, I always see two or three carcasses of 

deer that has been hit.  

 

     Ms. Stinson that is a shame. We have data on that too, if you want. We collect it from 

insurance companies, number of vehicle strikes in the state.  

 

     Mr. Martin asked if there were any other questions and thanked Ms. Stinson 

 

     Ms. Stinson asked if she could leave some business cards in case anyone wanted to get 

in touch with her.  

 

     (Order) 

 

PUBLIC HEARING 

 

     Mr. Truitt told that this was advertised to solicit comment on the Tourism 

Departments request to be allowed to sell regional wines at the Visitors Center which 

happens to be co-located at the Retail Farmers Market. 

 

     Mr. Martin opened the Public Hearing at 6:36 p.m. 

 

     Ms. Debby Brady Goad thanked the Board for allowing her to speak tonight.  She told 

she has been in business at the Farmers Market for 25 years and from the first time we 

walked through that door there were only 2 vendors, us and Willie Hill.  She told the 

rules were on there then no alcoholic sales and no alcohol on the premises.  She told she 

thought at the time she thought it was because her father was a bootlegger and sold 

liqueur and Kevin was trying to protect the other vendors and maintain the integrity of 

the market.  She told in September 2016 it was still those same rules and her father had 

been dead since 2004 so she is sure Kevin is still trying to protect the vendors and the 

integrity of the market.  She told that it is her feeling and it is just her opinion, she 

doesn’t think County government should be in the business of selling alcoholic 

beverages, that should be left to free enterprise simply because of liability.  She told 

when Kevin approached her about the Tourism Center moving into the Farmers Market 

she was really glad because the artisan’s gallery is absolutely beautiful, and it gives 

people a chance to market their items because there is a lot of foot traffic at the Famers 

Market.  She told that last year they had a lot of issues with the Shockley’s and she didn’t 

realize until the end of the year just how much, it was to the tune of a little over $55,000.  

She told they had a lot of tour buses at that time coming and this year they have gotten 

back a few of the church buses and she doesn’t know what effect alcohol sales would do 

to the market.  She told that the Board will make up their mind but she wants to thank 

you for letting her say her peace.   

 

     Mr. Martin thanked Ms. Brady for 25 years. 
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     Ms. Mandy McCraw told first and foremost she wants to make it very clear that her 

dad has nothing to do with me being here and as a matter of fact we disagree a lot and he 

probably wished she would have stayed at home.  She told that when it is something that 

she feels passionately about, she is going to do what she wants to do and not listen to her 

daddy.  She told she is a taxpayer and voter in Carroll County and she is here on her own 

accord.  She told this year she will be celebrating 30 years in the great county that she 

calls home.  She told that she has traveled to 45 of the 50 states and had some 

international travel and she can say with absolute certainty that there is nowhere else she 

would rather reside.  She told while she could spend a lot of time discussing marketing 

plans with you on how to increase tourism, getting the buses back, wasteful spending and 

unaccountability in many departments she is here for one purpose and that is to dispute 

the selling of wine in the Tourism office.  She told that she does not have a problem with 

selling wine in general but she does have a problem with it coming from the Tourism 

Office directly.  She told she understands the concept of wine in the office to promote 

agriculture, however do you know how many wineries are in Carroll County, there are 

two.  Do you know how many farms are in Carroll County, the USDA did a survey in 

2012 and it recognized 980 farms in Carroll County and that number astounds her.  She 

told the farms have a market value for the product that they produce that totals over $43 

million and it doesn’t specify if those two wineries are included in that number, so lets 

say they are and there are 982 farms in Carroll County.  She told Carroll County 

Tourisms website only recognizes 9 of the 982.  She told that Brady’s produce has been 

in business for 25 years and they are not even on your Carroll County Tourism website 

recognized as a farm in Carroll County.  She told that one of the 9 is in Floyd County and 

not to get off topic but in October she was responsible for a Farm to Table dinner where 

all of our ingredients were donated by Carroll County farms and not one of the 9 is listed 

on your Tourism website.  She told that the Tourism Department is wanting to promote 

only two of those farms and she is not sure how she feels about that or how the other 980 

farmers would feel about that either.  She told to her it seems really unfair, you as a 

Board are going to allow the sale of wine in the Tourism Office then you should also 

allow the remaining 980 farms to sell their locally grown agriculture products as well, 

allow all 982 farms to have a retail space or a display booth within the Tourism Office to 

promote and distribute their products including everything from wine, honey, pumpkins, 

apples, kale, cabbage a sample of all produce from each farm in Carroll County.  She told 

this would ensure fairness to all farmers.  She told that it would make much more sense to 

her to invite the two wineries to have a retail or demonstration space as part of the 

Southwest Virginia Farmers Market along with other farmers who have a vested interest 

in the agriculture aspect of our County.  She told the main purpose of the 

Tourism/Welcome Center is to link tourists and suppliers to one another, provide 

information to travelers so they will come back and to market destination and to engage 

the local community, all of the local community.  The opportunities we have to utilize 

our community have not been explored, for example farm tours.  This would allow the 

county tourism to collaborate with the local extension office and the farmers or the Town 

of Hillsville, they just finished up their first season of their own farmers market.  She told 

the County and the Town could work together, the wineries could set up at the Town 

Farmers Market.  She told she feels we are not being resourceful with what we have been 

given, would it not be more appropriate to determine the public interest of this topic to 

have had a public hearing before an application for license to sell alcohol in the Tourism 

Office.  In farmers language, it would appear to her that the cart is in front of the horse.   

 

     Ms. Donna Peery told that on things being showcased in the market, we really make 

an effort to do that we don’t grow everything but we make it a point for any farmer, we 

sell their product and they don’t take ownership of it.  She told if it is James Lights 

product, we say it is James Lights.  She told on the showcasing she thinks that would be a 

great idea for their to be a spot at the Farmers Market that is just there to do 

demonstrations and such.  She told bluegrass music, we payed for a group to come and 

only had a handful of people to show up.  She told until this year we felt like we were just 

out their on our own because there has never been anyone show any interest in us what so 

ever.  She told the only improvement ever made to the Farmers Market was that porch 

and we thank yall for that porch but we had to agree to rent that porch until the county 

could receive its money back because there was no legal way for us to do it and insure it.  

She told there is liabilities with wine tastings, all of that stuff should be handled by the 

person.  She told they have to carry $1 million product liability and who it going to 
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assume liability for wine sales.  She told if somebody buys a bottle and goes to the 

parking lot and drinks it and wrecks and kills somebody, who is liable.  Does the County 

bear any liability to that, if not legally then ethically.   

 

     Ms. Goad told that across the road there is a nice spot for a staging area and you 

would have an amphitheater type thing with chairs.  She told building a stage would not 

take much money.  She told that she would also like to see a bulletin board of local 

events.  

 

     Mr. Martin closed the public hearing at 6:51 and told all of you made some really 

good points.   

 

     (Order) 

 

AUDIT REPORT 

 

     Mr. Truitt told that we need to put this meeting into recess and the auditor will present 

on Monday because they do not have all the numbers. 

 

     (Order) 

 

NATURE CONSERVANCY 

 

     Mr. Truitt told this is just a follow up discussion where the Nature Conservancy is 

asking for a tax exemption from the real estate taxes.  He told there is precedence in the 

history of Carroll County for that to happen, although it is not common the last time was 

in 2005.  He told in order to grant that should you so desire we would need a resolution 

and possibly pass an ordinance also.  He told staff recommendation on this after 

researching and consultation with counsel is to not set a precedence for this kind of 

request but it is certainly your right to do so.   

 

     Mr. Martin said there are a large number in the same category. 

 

     Mr. Truitt told he does not know exactly how many there are but there are many.  He 

told this is not something that is commonly done here and it is not something we have to 

do. 

 

     Mr. Martin told if there is not a great outpouring of support for this we will go on to 

the next item. 

 

     (Order) 

 

SOCIAL SERVICES COMMITTEE APPOINTMENT 

 

     Upon motion by Dr. Littrell, seconded by Mr. Robbie McCraw and passing, the Board 

appointed Christopher Felts to the Social Services Board. 

 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

TAX COLLECTION 

 

Mr. Martin asked if at this point, can we say give a report on Tax Collection or make 

some general comments? 
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     Mr. Truitt remarked the item is there at your request and handle it however you will. 

You can certainly make some observations. You did direct Bonita Williams to provide 

you with the status of collection of taxes in order to help fuel the discussion. You each 

have copies of that information so whatever you want to say about her report. She has 

stated that these are the numbers based on the amounts by year going back. In the case of 

Real Estate goes back to twenty years that they can still attempt collect; in the case of 

Personal Property goes back to 2012. 

 

     Mr. Martin said what I’ve found out is that there’s a lot of people in the county that 

don’t have a handle on how the taxes situation works. The problem is that when we don’t 

collect taxes by the Treasurer, guess who picks up the cost of that. The problem is that 

the people that are…my mother had to be first, when she got it in the mail, we had to be 

going to Hillsville at nine o’clock the next morning to pay her taxes. We have to have a 

certain amount of tax money to operate in Carroll County. That’s the way it is in Galax 

City, Grayson, Floyd, and everybody else. It takes so much money to make the wheels 

spin. We do a tax assessment based on that and what we think the collection rate will be. 

Then, we try to set a number that each taxpayer has to pay. The problem is that if we 

have taxpayers that don’t pay their share. Guess what. My poor mother, she didn’t pay 

four hundred dollars. She had to jack it up another, I hate to use a number, but it cost her 

additional money to make sure that for people that were not paying their taxes that we 

had enough revenue to operate. Now, does everybody agree with that or disagree? 

There’s an element in my backbone that says; Dag gum right, I don’t want to pay my 

taxes. Well, I don’t want to pay my taxes a lot of times but the problem is that as bad as 

paying taxes is, if the Treasurer doesn’t collect a high percentage…I think the Town of 

Hillsville was somewhere around ninety-eight percent give or take a little bit. I’m going 

to tell you, if Carroll County was collecting ninety-eight percent then we would have a 

shot at making some adjustments on the tax levies and so forth but what happens is we’re 

not collecting ninety-eight percent. Dr. Littrell, do you have a number recently? 

 

     Dr. Littrell responded it’s in the ninety-two, ninety-three percent. I think our audit 

report will show a new number for last year when we get it. 

 

     Mr. Martin stated so if we don’t collect ninety-eight percent of the taxes, the 

difference between the ninety-eight percent that would pay everything, if it drops down to 

ninety-three the problem then becomes…My dear old mom, she not only had to pay her 

taxes but she had to make up the difference. Every taxpayer in the county had to make up 

the difference and that’s not right. Most people think, I pay plenty of taxes. Well, that 

may be true. I’m here to tell them that every taxpayer that has paid into Carroll County, 

you’re paying additional monies that has to be figured in to make sure that we have 

enough tax money. That would be the difference between ninety-three percent and 

ninety-eight percent. The county has got to get a handle on that. I think you’re going to 

see a different approach by the Board of Supervisors. Dr. Littrell brought out some 

problems last month and a lot of people think well that doesn’t affect me but that’s not 

true. If you pay taxes, whatever you’re paying, you’ve got to pay more to make up for the 

difference. Somebody on the Board help me if say, somebody just never pays their taxes. 

What happens then?  

 

     Mr. Robbie McCraw stated after twenty years, it goes away completely. 

 

     Mr. Martin said it just drops off.  

 

     Mr. Robbie McCraw replied correct and I just want to ask, as far as Personal Property 

we can just go back five years correct? So, after five years, it falls off also. We set here 

and look at this report that she’s presented us and what I find astonishing is the fact that 

five years-worth of personal property delinquencies is 2.1 million and twenty years-worth 

of Real Estate delinquency is 2.8 million. That to me is just mind boggling, I guess. To 

think that, to know that in less than a year, there will be some more of that falling off 

that’s not even going to be collectible after that.  

 

     Dr. Littrell asked if he could get an addendum to last month’s comments. We as a 

Board have still not received the Treasurer’s Report of Delinquent Tax Lists that was due 

several months ago according to Code. That’s the number one comment I want to make 
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and so we’re still awaiting that which was due a while back. I have had nothing but 

positive feedback on folks who have contacted me about the fact that we need to do 

something about this delinquent tax that we’re owed in the county. I have not had one 

person comment that they thought it was a bad idea to try to collect delinquent taxes. I’ve 

had five documented individuals that told me they never received a second notice of taxes 

due last December 5th. Which if you don’t get a second notice, you probably don’t even 

know that you owe the tax and don’t get that little prod, you’re not going to necessarily 

pay it. What you’re referring to in this list we just got from the Treasurer’s office, this 

was apparently current as of November 30, 2017, which was only eleven days ago, as 

you’ve already reported 2,102,000 dollars in delinquent taxes per Personal Property. In 

2012, the percent collected was 94.44 percent; 2016, it dropped to 87.04 percent; and 

we’re in danger of dropping off over 200,000 dollars shortly. That’s on a five-year cusp; 

Once that rolls over, it’s lost and gone forever. We do have a problem in collecting 

delinquent taxes.  

 

     Mr. Robbie McCraw stated I have to ask this question because I mentioned it once 

before. The county stickers that we used to have, when did they go away? Do you 

remember? 

 

     Ms. Cannon responded 2012, wasn’t it…2009, maybe? 

 

     Mr. Hendrick said it was before I got here.  

 

     Mr. Robbie McCraw said I wonder what kind of effect that actually has on the 

collection of personal property? I know it’s aggravation to have to have that sticker; I 

know it’s aggravation to deal with it. We still pay the fee and it gives some enforcement 

ability with the Sheriff’s office because they can stop people who don’t have them. 

 

     Mr. Hill stated we’ve got to pay that fee anyway. We just don’t get the sticker, right? 

 

     Mr. Martin responded that every shortfall that we’re mentioning, again it goes right 

back to my very point. Whatever drops off and is not paid, every person that paid taxes in 

this county is paying to make up. You mentioned four million, boy I would’ve liked to 

see four million in our budget but when somebody doesn’t pay, you’re going to pay.    

 

     Dr. Littrell replied one thing that the Town of Hillsville did and I think that’s available 

to our own Treasurer’s office is that they put a DMV hold on anybody who tried to renew 

their tags on their cars. If you didn’t have your taxes paid, you did not renew your tags. 

That is a tool I think would be very beneficial in many cases.  

 

     Mr. Hendrick asked have we not requested that for two years?  

 

     Mr. Truitt responded we have. We pay for it. It’s available.  

 

     Mr. Robbie McCraw said you’re saying we’ve requested her to do that? 

 

     Ms. Cannon stated we’ve put money in the budget to basically absorb the fees you get 

charged for DMV. They get remitted back to us when the taxpayer actually pays the tax 

but we went ahead and put a line item in the budget so that there would be money to 

spend to get that done, just to facilitate that process.  

 

     Mr. Hendrick remarked that was done when we bought the additional computers 

required to do the DMV stops. 

 

     Ms. Cannon replied the Treasurer said that she needed another computer in order to do 

the DMV stop and because none of the DMV stop money was utilized, the 

recommendation was made that she use that money to purchase the computer. That did 

not happen at the end of June. 

 

     Mr. Hendrick said right, but the money was there is what I’m saying. The ability to 

place the DMV stops was enabled by us when we adopted the budgets over the last two 
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or three years. That applies to any and all taxes, right, not just Personal Property tax? 

They can place the hold for Real Estate taxes? 

 

     Mr. Robbie McCraw stated it has to be Personal Property. I think so.    

 

     Ms. Cannon agreed it is Personal Property. 

 

     Mr. Hill said you got boats; you got vehicles; what else you got? A couple more things 

or you can stop boats through the Department of Game and Inland Fisheries and DMV 

with vehicles. 

 

     Mr. Robbie McCraw said trailers. 

 

     Mr. Hill agreed you got trailers. My question Bob, how do we know you paid your 

taxes unless we post the Delinquent Taxes in the newspaper? 

 

     Mr. Martin said you don’t. You don’t. 

 

     Mrs. Donna Peery spoke up from the audience that you can look on the county’s 

website. You can search it.  

 

     Ms. Debby Brady Goad said you can’t see it. It ought to be just exactly the opposite 

way. If I pay my taxes, you should not be able to look on that website and see how much 

I paid but I should be able to get my neighbor and see how much they still owe.  

 

     Mr. Martin stated the reason I brought this up, with permission of the Board, I’d like 

to see Tax Collection as a regular item. We have to look at expense but we also have to 

focus on tax collection and I think it needs to be, we need to go over it every meeting and 

get a real handle on this thing. I’m responsible, we’re responsible to the citizens of the 

county. I’m sort of inclined to say I’m responsible for all the citizens but the gist of my 

responsibility ought to be to the people that are paying the taxes because they’re not only 

paying theirs, they’re paying a percentage for all these folks that are not paying their 

taxes. Thank you. I didn’t mean to preach but that’s the way it is.  

  

(Order) 

 

CITIZENS TIME 

 

     Ms. Debby Goad asked if there would be any way to hold delinquent real estate and 

personal property tax against someone’s tax refund.  She told we see so much of library 

fines or court fines.   

 

     Mr. Martin told he can’t answer that but he can tell you that the just of the 

responsibility is the Treasurer and she has some complicated legal authority and she also 

has some responsibilities and it makes it tough on us.  He told as Dr. Littrell said last 

month the fun and games is getting over with cause I am tired of taking the heat for 

somebody else.  He asked Mr. Truitt to take a look at that. 

 

     Ms. Cannon told there is a program called set off debt which basically, I think the 

PSA is using it now but you enter the information of the people who are delinquent and if 

they are to receive a state refund they will divert that to the County. 

 

     Mr. Martin asked what has been the basic problem with getting a delinquent tax list. 

 

     Mr. Durbin told for us we haven’t gotten a list in some time. 

 

     Mr. Martin asked what does he mean some time, two weeks. 

 

     Mr. Durbin told that it has certainly been a while. 

 

     Mr. Martin replied years, and until if you had that list you could start a collection. 
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     Mr. Durbin told that they would send letters and proceed to sell the delinquent real 

estate.  He told often when you get those notices that’s when people come forward. 

 

     Mr. Martin told the time is quickly approaching where you will see the Board from 

necessity take a real legal approach to collecting unpaid taxes on property. 

 

     (Order) 

 

 

 

 

 

 

SUPERVISORS TIME 

 

     Mr. Hendrick told that he appreciates everyone coming out and he will see you next 

Monday. 

 

     Mr. Phil McCraw told that he appreciates seeing everyone and we will be back next 

Monday. 

 

     Mr. Hill thanked everyone for being here and told everyone to be safe going home. 

 

     Mr. Robbie McCraw thanked everyone for the comments and suggestions.   

 

     Dr. Littrell thanked the ladies for speaking at the Public Hearing and told that there 

were some good points.   

 

     (Order) 

          

RECESS 

 

Upon motion by Mr. Robbie McCraw, seconded by Mr. Rex and passing, the Board 

recessed until December 18, 2017 at 6:00 p.m. 
 

VOTES 

Mr. Hendrick  Yes 

Mr.  Phil McCraw Yes 

Mr. Hill  Yes 

Mr. Robbie McCraw Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 
   

     (Order) 
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